2021-2023 Strategic Plan

Welcome to our 2021-2023 Strategic Plan.
The Yukon Chapter of the Canadian Evaluation Society (CESY) is a member-based
organization that aims to improve the practice and use of evaluation in the Yukon. By
engaging with individuals and organizations, we seek to build a vibrant and
collaborative community of practice that can help evaluation in the Yukon evolve in a
manner appropriate for Yukon's small population sizes and diverse communities.
On behalf of the Board, I offer our thanks to the National Council of the Canadian
Evaluation Society for all the support and encouragement received in the lead-up to
establishing the Yukon Chapter in 2018.
In the two years since CESY was established, we have:
u

u

u

u

u

u

continued to host networking events with speakers
of interest to Yukon evaluators;
engaged with Yukon Government’s Organizational
Development Branch to explore opportunities for
evaluation-related professional development;
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established the Yukon Chapter as a Society under the Societies Act;
offered input to the Yukon Government’s newly-established Evaluation Unit
regarding the development of a government-wide evaluation policy to support
effective public policy decision-making;
worked with the Canadian Evaluation Society’s e-Institute to develop an online
training pilot program to be offered remotely to members in Yukon; and
conducted a membership survey to help better understand the professional
development needs and interests of our members.

Our strategic plan sets out the initiatives we will implement over the next three years
to develop a vibrant and Yukon-relevant evaluation community of practice. We are
proud to represent the profession of evaluation in our community, and we thank our
members and partners who continue to support our efforts by participating in events,
volunteering on committees or providing feedback during this formational stage of
our organization.
On behalf of the 2020 Board of Directors,

Paul Kishchuk, CE
President

Our vision is for a vibrant, diverse, inclusive and Yukon-relevant evaluation
community of practice that contributes to evidence-based organizational
decision-making and improvement for the benefit of Yukoners.

Our mission is to
u

u

u

u

promote the value of quality, responsive, ethical and Yukon-relevant
evaluation;
ensure that Indigenous, rural and gender-based perspectives are
reflected in standard evaluation methodologies;
provide forums for networking, professional development and
collaboration; and
assist governments and organizations to develop evaluation capacity and
use evaluation results to make a difference in the lives of Yukoners.

We believe in
u

u

u

u

u

building partnerships and networks in support of an inclusive
evaluation community of practice;
fostering ways to bring practitioners and clients of evaluation
together to create positive change in our communities;
mentoring evaluation professionals in Yukon and nurturing the
development of emerging evaluators;
evaluation's ability to support reconciliation efforts with Indigenous
peoples; and
honouring traditional knowledge and other diverse ways of
understanding.

BUILDING AN EVALUATOR COMMUNITY OF PRACTICE
The formal practice of evaluation continues to be relatively new in Yukon. We aim to build
Yukon's capacity for evaluation by growing and nurturing a vibrant community of practice,
furthering a technical and practical understanding of evaluation techniques and
methodologies, providing opportunities for networking and learning, and facilitating access
to Yukon-relevant educational and training materials.

WHAT SUCCESS ULTIMATELY LOOKS LIKE
u

u

Northern evaluators, including emerging evaluators, have access to the
information, research and mentoring support they need.
Evaluation methodologies reflect northern, gender and Indigenous values,
perspectives and realities.

2021-23 Strategies
1.

Plan for and host Yukon-relevant seminars and workshops to facilitate essential
evaluation skills development, and to explore promising practices in evaluation.

2.

Support northern evaluators to obtain their CES Credentialed Evaluator designation.

3.

Work with the evaluation community and stakeholders to develop a guidebook that
fosters awareness of Yukon-relevant approaches to and perspectives of evaluation, as
well as being a resource to both evaluators and evaluation clients.

We have several orders of government in Yukon - First Nation, territorial,
municipal, federal - each playing a vital role in improving the lives of Yukoners.
Evaluation can tell the story of whether government programs and services
are having positive impacts, or whether there might be more useful and
effective approaches to explore. That is the power of evaluation.
Amos Westropp, Board Member

LEADERSHIP AND CHAMPIONING THE VALUE OF EVALUATION
We aim to develop and leverage strategic partnerships to promote the value of evaluative thinking
for enhanced public benefit. Developing a greater understanding of the benefits of evaluation will
support our efforts to develop an evaluation community of practice. We seek to support individuals
and organizations to increase understanding of the craft of evaluation, actively participate in
evaluation processes, and understand how to incorporate evaluation results and insights within
organizational decision-making. We also aim to support the efforts of organizations to develop their
own evaluative capacity and incorporate evaluation findings into their policies, processes and
priorities.

WHAT SUCCESS ULTIMATELY LOOKS LIKE
u

u

u

u

Yukon has a vibrant and robust evaluation culture, where evaluation is accepted as a
critical component to effective decision-making and facilitating accountability for
results.
Evaluations contribute to a better understanding of effective policy responses to
challenging social issues with a view to improving outcomes for Yukoners.
Evaluations conducted in Yukon are innovative, adaptive and responsive to changes
in local conditions and priorities.
Governments and organizations effectively conduct or participate in evaluations.

2021-23 Strategies
1.

Engage with Yukon First Nations, not-for-profit organizations, the private sector, Yukon
University and government to advocate the value and use of evaluation.

2.

Host an inter-governmental and NGO forum to bring together evaluation users and
practitioners to discuss ways in which an evaluation approach can forge a stronger Yukon.

3.

Explore collaborations with evaluation organizations both inside and outside of Canada,
particularly those with Indigenous and rural populations.

Effective evaluation, using appropriate and engaging methods,
has the potential to tell the story of how programs align with the
needs of people.
Gaye Hanson, Board Member

EFFECTIVE GOVERNANCE
Our ability to achieve our strategic priorities depends in part on our efforts to grow
and diversify Yukon's evaluation community, acquire needed resources, and foster
effective relationships with the National Council of the Canadian Evaluation Society
and its provincial chapters.

WHAT SUCCESS ULTIMATELY LOOKS LIKE
u
u

CES-Yukon is financially and organizationally sustainable.
CES-Yukon has effective partnerships with the Canadian Evaluation
Society and its provincial/territorial chapters.

2021-23 Strategies
1.

Develop a Board succession plan.

2.

Develop a revenue generation plan to ensure that CESY has the capacity to
implement key strategic initiatives.

3.

Advocate for the needs of the Yukon evaluation community by establishing
relationships with CES' Professional Development Committee and other CES
Chapters.

4.

Develop and implement a strategy that facilitates growth in membership and the
expansion of the evaluation community.

Interested in becoming a member of the Yukon Chapter?
Membership is open to anyone with an interest in evaluation.
Please visit evaluationcanada.ca/Yukon | yukon@evaluationcanada.ca
Our chapter is part of the Canadian Evaluation Society, a Canada-wide, non-profit, bilingual association dedicated to the
advancement of evaluation theory and practice, with 11 regional chapters and over 1,700 members.

